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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Your answers must be precise and to the point.
(3) Figure to the right indicate full mark.

1  Answer briefly : 10

(1) Write the list of Henry Fayol's general principles of
Management.

(2) What is Strategic planning ?

(3) Explain Organisational decisions and Personal decisions.

(4) What is 'Control' and 'Span of control' ?

(5) State the assumptions of Break-even analysis.

2  What is Management ? Explain its characteristics. 12
OR
2  Explain the various Managerial roles. 12
3  What is Decision making ? Describe in detail decision 12
making process.
OR
3 (@) Explain the types of planning from the view point 6
of Management areas.
(b) Explain the characteristics of strategic planning. 6
4 (a) What is centralisation of Authority ? Explain its 6
advantages.
(b) Explain the limitations of zero-based budgeting. 6
OR
4 (a) Discuss the factors affecting span of control. 6
(b) Explain the limitations of Break-even analysis. 6
5 Write short notes on any two : 12
(1) F. W. Taylor's contribution to the development of
Management

(2) Importance of planning
(3) Limitations of Decentralisation of Authority
4) Control by flexible budget

() Advantages of PERT.
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Case study :

Best Dyes Chemicals Company situated in Vapi area
- manufactures dyes and chemicals for textile industry. Mr.
Rajan, Manager of the company is hard working and
enthusiastic. He remains in contact with textile companies
and analysing the textile industry. He collects information
about what and when materials are required.

Most of the decisions of the company were made by him.
Even in his absence nobody is delegated to take any decision.

He has provided residence accomodation and canteen
facility to the employees. However he exercises strict control
over employees.

Because of over burden of work and stress, Mr. Rajan
fells ill four times in last two years. He was admitted in
hospital for about 20-25 days. As a result, there was delay
in making many decisions in the company. Because of his
strict control during the last two years, labour turnover rate
increased upto 5% to 20%.

Questions :
(1)  Which problem of organisation is involved in this case ?

(2) What problems have arisen in the organisation because
of the behaviour of the manager ?

(3) What suggestions would you make to improve the
efficiency of the organisation ? Why ?
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